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The Harwood Practice
Key Elements

Harwood Institute Mission Community –
Key Levers to Solve Problems
and Change Civic Culture

Public Innovators –
7 Core Competencies

Boundary Spanning
Organizations –
7 Keys to Culture and FocusTeach and coach publicinnovators and organizationsto solve pressing problemsand change how communitieswork together.

Ownership by the largercommunityStrategies that fit the communitySustainable enablingenvironmentA focus on impact and beliefThe story a community tellsabout itself

1. Identify community issuesrooted in people's sharedaspirations  and build publicwill for action2. Develop strategies that alignwith local context3. Create community conditionsthat enable change4. Forge relationships with theright partners to run with5. Build networks forinnovation and learning6. Adopt the right metrics togauge progress7. Cultivate can-do narratives

1. Develop understanding andcommitment among staff,volunteers and board on theneed to be turned outward2. Create ongoing spaces forinnovation and learning thatuse the community asreference point3. Apply practice to keyorganizational functions4. Clarify the primary purposeof the organization in drivingcommunity change5. Communicate aboutorganization's relevance tocommunity6. Align organizationalstructure, staffing, andresources with beingoutward-facing7. Adopt organizationalperformance measures thatreflect being outward facing1/9/14


